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SUSTAINABLE
The cover is designed to position Efficient E-Solutions Berhad like a tree  which 
sets its roots in firm, well watered and fertilized. The tree is grown to its 
fullness with its roots well spread deep into the land. This is to reflect Efficient 
E-Solutions Berhad as a well established company, who knows its ground, 
focused in its area of expertise, with a strong foundation that will keep the 
company growing strong.
 
The sun glowing from the back of the tree reflects the bright future prospects 
of the company and those who are involved.

Our Vision
To be a trusted and preferred business process 
outsourcing (BPO) service provider to organisations 
in key segments of economies in the region and 
beyond

Our Mission
We endeavour to delight our customers with BPO services 
that use cutting edge technologies and best practices, 
enabled by committed people and innovative processes that 
protect the integrity and security of our customers’ data and 
documents 
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CHAIRMAN’S STATEMENT 

On behalf of the Board of Directors 
of Efficient E-Solutions Berhad 
(“EFFICIENT”), I hereby present the 
Annual Report and the Audited Financial 
Statements of EFFICIENT Group (“the 
Group”) for the financial year ended 31 
December 2012.

Financial Performance

The Group faced another challenging year in 2012 and this 
had resulted in a lower consolidated revenue of RM41.9 
million from RM 2.4 million achieved in 2011. ro t after 
tax was lower at RM4.0 million compared with RM4.8 million 
in the previous year. The decrease in revenue was mainly 
attributed to signi cant lower revenue in services rendered 
for both software application development and data and 
document processing (“DD ”).  The decrease in Group pro t 
was due to lower sales revenue and smaller pro t margin in 
services rendered as well as operating expenses incurred for 
the venture in an e-portal developed by the Group to address 
the document needs of SME and consumers.
 

Earnings per share for the nancial year reduced to 0.  sen 
from 0. 0 sen last year.  The Group’s total net assets stood at 
RM116.3 million or RM0.16 sen as at 31 December 2012, an 
increase of 3% as compared to RM113.3 million a year ago.

Dividend

The Group had on 10 uly 2012 paid a rst interim tax exempt 
dividend of 1.5% per ordinary share of RM0.10 sen each for 
the nancial year ended 31 December 2012.
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CHAIRMAN’S STATEMENT (cont’d)

Industry Trend & Development

Since the increase in postage rates by Pos Malaysia 
in July 2010, the industry has seen further reduction in 
overall volume of mail as more customers have actively 
sought alternative modes of mail distribution which include 
e-Statement or providing the mail at their own respective 
portals. 

As a result, the Group experienced continued reduction 
in mailing volume and increase in pressure in pricing as 
the industry consolidates their mailing requirement. The 
competition remains erce despite a few players in the 
industry consolidating via mergers and acquisition.  

We expect this trend to continue in the future and the volume 
of mail sent through electronic mail is expected to increase. 
The Group is well positioned to cater for the increase in 
e-Statement volume through our propriety e-Statement 
portal.  

Prospect

The industry consolidation of mailing requirements has 
continued, as there were signi cant reductions of mailing 
volume with increased pressure on pricing.  As expected, 
the trend of tight pro t margin in its DDP has remained and 
is likely to continue in the near future.

There have been a few mergers between competitors in 
the industry.  Notwithstanding this, the competition remains 
tough as seen in some of our recent renewal exercises. 
The Group has focused on reducing its costs and improving 
productivity and we expect further improvement to maintain 
the pro t margin in view of pricing pressure from the 
customers.

The Group expects to further promote its e-Statement 
products to its existing customers and offer simultaneously 
both physical and electronic version of statement. The 
Group will continue to grow its range of services vertically 
and horizontally.

Despite continued challenges from external factors, the 
Group expects a more positive nancial result in the 
nancial year 2013 with the continued progress of the new 

services and improvement on the ef ciency and productivity 
of operation. 

Quality Assurance

The group continues to hold strong commitment to 
implement best business practices via continuous business 
improvement programs.

Ef cient MailCom Sdn Bhd (“EMC”), a wholly owned 
subsidiary of EFFICIENT, was certi ed with ISO 9001 2000 
by BSI endorsed by United Kingdom Accreditation (“UKAS”) 
on 22 January 2009. EMC undertakes QMS surveillance 
audit in its quality management system and demonstrated 
compliance with the new revised ISO 9001 2008 on yearly 
basis. On 6 December 2011, EMC obtained re-certi cation 
by BSI which accredited by ASQ National Accreditation 
Board (“ANAB”)

EMC emphasized the importance of information security 
in safeguarding all con dential data including those of its 
customers.  On 23 October 2009, EMC was certi ed with ISO 
2 001 2005 for its data print and data capture services at 
Bukit Jelutong facility by SIRIM endorsed by UKAS.  During 
the year, EMC undertook ISMS internal audit management 
review and external re-certi cation audit that demonstrated 
its compliance with the ISO 2 001 2005 on its information 
security management system.
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Corporate Social Responsibility

Social responsibility is an integral part of EFFICIENT’s 
business philosophy.  In line with this philosophy, the 
Group has taken proactive steps in making contributions 
toward community, environment and workplace. The 
initiatives undertaken include providing food subsidy to all 
the employees, reducing wastage generated by improving 
ef ciency of production work ow, community service at 
the work place, community service through Toastmasters 
training and the preservation of environment.

Among the activities are -

(i) Ef cient Indoor Sport friendly matches

 With the aim of maintaining physical tness of the 
employees and inculcate teamwork among employees, 
the Group has organized few Ef cient Indoor Sport 
friendly matches throughout the year. Sport activities 
like badminton, table tennis, basketball, carom, etc.

(ii) Toastmaster Training

 Ef cient Toastmasters Club (“ETC”) aimed to enhance 
the communication and leadership skill of the 
employees.  Since the inception of ETC on 4 February 
2010, 8 of the employees have earned their accolades 
Competent Communicator (CC) for completing 10 
project speeches. Some had continued to pursue their 
next level in the Advanced Communication Program 
Manual. Our active members have bene ted greatly 
from the Toastmaster training in terms of presentation 
skill, con dence on stage, how to avoid speech 
whiskers and crutch sounds, application of critical 
thinking and mentoring etc.

CHAIRMAN’S STATEMENT (cont’d)

A Word of Gratitude

On behalf of the Board, I wish to thank our valued customers, 
business partners, vendors and shareholders for their 
continued support and trust given to EFFICIENT.

I also wish to express my sincere gratitude to my colleagues 
on the Board, the management team and all the employees 
of EFFICIENT Group for their relentless efforts, diligence 
and loyalty shown throughout the challenging year in 2012. 
Barring unforeseen circumstances, we are con dent of 
recording better performance for EFFICIENT in the year 
2013

DATO’ ABDUL LATIF BIN ABDULLAH
Chairman
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Audit Committee 
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Ho Hin Choy

Company Secretaries
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CORPORATE STRUCTURE

Efficient MailCom Sdn Bhd 
100%

Printegrate Sdn Bhd 
100%

Efficient SofTech Sdn Bhd
100%

Efficient International Sdn Bhd 
100%

Regalia Solutions Sdn Bhd
30%

Regalia Records Management Sdn Bhd 
30%

REGALIA SOLUTIONS SDN BHD

®
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BOARD OF DIRECTORS

DATO’ ABDUL LATIF BIN ABDULLAH
Malaysian, aged 63 years

was appointed as the Chairman and Independent Non-
Executive Director of EFFICIENT on 2 August 2004. He is 
also a member of Audit Committee and Chairman of the 
Nomination & Remuneration Committee. He gained his 
Bachelor of Arts (Hons) in International Relations from 
University Malaya in 1975, Master of Science (Marine Law 
& Policy) from University of Wales (UWIST) in 1981, Senior 
Management Development Program from Harvard Business 
School in 1992 and a member of Chartered Institute of 
Logistics & Transport, UK in 1990.

He started his career in 1975 with the Ministry of Foreign 
Affairs attached to West Asian Desk. He then joined the 
Malaysian International Shipping Corporation Berhad as an 
Executive, Liner Division. From 1982 to 1992, he was with 
Perbadanan Nasional Shipping Line Berhad (“PNSL”) and 
was instrumental in the formation and heading a number 
of subsidiaries and joint venture companies with the PNSL 
Group. He was the General Manager, Business and Corporate 
Division before opting to join Mitsui OSK Lines (M) Sdn Bhd 
in 1990 as a founder Director and remains as Chairman after 
his retirement in 2005.

Presently, Dato’ Abdul Latif serves as Chairman of Ancom 
Logistics Berhad and Deputy Chairman of Ekowood 
International Berhad. He also holds various private limited 
company directorships in Malaysia.

VINCENT CHEAH CHEE KONG
Malaysian, aged 54 years

was appointed as the Managing Director of EFFICIENT on 
21 January 2004. He holds a B.A.(PolSci) from the University 
of Waterloo, Canada. He has over 20 years of experience 
as an entrepreneur in various industries such as outsourcing 
services, information technology, security systems, garment 

manufacturing and food & beverage. He was one of the 
pioneering members of Ef cient MailCom Sdn Bhd, a wholly 
owned subsidiary of EFFICIENT, which he joined in 1990.

He is responsible for formulating and implementing business 
policies and corporate strategies of the Group and has been 
instrumental in spearheading the progress and development 
of the Group to ensure organizational effectiveness.

VICTOR CHEAH CHEE WAI
Malaysian, aged 43 years

was appointed as an Executive Director of EFFICIENT on 21 
January 2004. He is a member of the ESOS Committee. He 
graduated from the University of Newcastle, Sydney in 1992 
with a Bachelor of Commerce degree, major in Accounting 
and Marketing. In May 2008, he attended the Owner / 
President Management Programme at Harvard Business 
School, Boston, United States.

He started his career with Sime Darby Berhad in 1992 in the 
eld of marketing and subsequently transferred to Chubb 

(M) Sdn Bhd, a subsidiary of Sime Darby Berhad in charge 
of project sales to banking institutions. In 1997, he joined 
Ef cient MailCom Sdn Bhd, a wholly owned subsidiary of 
EFFICIENT, as a Director.

He is responsible for the marketing and operations of the 
Group. He has been involved in the implementation of major 
projects of the Group in the area of banking statement printing, 
insurance company policy printing, scanning and archiving of 
security documents. He was instrumental in the setting up of 
the Shah Alam facilities, which incorporated the requirements 
of banking institutions and insurance companies especially 
in the area of data securities. He also sits on the board of 
several other private limited companies
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BOARD OF DIRECTORS (cont’d)

ESTHER SOON YOKE LENG
Malaysian, aged 52 years

was appointed as an Executive Director of EFFICIENT 
on 21 January 2004. She is the Joint Company Secretary 
of EFFICIENT. She is an associate member of Institute of 
Chartered Secretaries and Administrators (ICSA), UK under 
the Financial stream. In May 2008, she attended the Owner 
/ President Management Programme at Harvard Business 
School, Boston, United States.

She has over 20 years of experience in nancial services and 
senior management. Her experience encompassed nancial 
management, corporate services, strategic human resources 
planning and leadership development.

She was one of the pioneering members of Ef cient MailCom 
Sdn Bhd, a wholly owned subsidiary of EFFICIENT, which 
she joined in 1990 and has been instrumental in establishing 
and managing the initial operations of the company. She 
is responsible for the strategic human resources planning, 
leadership training and development and secretarial 
functions of the Group. She is also overseeing few initiatives 
in the operations and customer service of Ef cient MailCom 
Sdn Bhd. She holds directorship in various private limited 
companies.

HO HIN CHOY
Malaysian, aged 48 years

was appointed as an Independent Non-Executive Director 
of EFFICIENT on 26 February 2007. He is a member of the 
Audit Committee and ESOS Committee. He graduated from 
the University of New South Wales, Sydney with a Bachelor 
of Commerce in Accounting. He also holds a Diploma in 
Marketing from Chartered Institute of Marketing (United 
Kingdom). He is also a Chartered Accountant with the 
Malaysian Institute of Accountants and a Certi ed Financial 
Planner. He started his career in 1987 with Bland and 

Partners, Sydney as an audit and tax agent. He subsequently 
joined Touche Ross & Co, England as an exchange trainee 
in 1988. He joined Price Waterhouse, Singapore in 1988 as 
an Auditor. In 1990, he joined DHL International (S) Pte Ltd, 
a courier services company, in Singapore, as a Financial 
Accountant and subsequently, in 1991, he joined DHL 
Worldwide Express Sdn Bhd, a courier services company, in 
Petaling Jaya, as a Finance Manager. Since 1995, he has 
been a Capital Markets Services Representative with Public 
Investment Bank Bhd. He also sits on the board of various 
other private limited companies in Malaysia.

VOONG KIAN YEE
Malaysian, aged 46 years

was appointed as an Independent Non-Executive Director 
of EFFICIENT on 27 April 2011. He was also appointed as 
Chairman of the Audit Committee, member of the Nomination 
& Remuneration Committee and Chairman of ESOS 
Committee.

He is a member of the Malaysian Institute of Accountants 
(MIA) and a member of Malaysian Institute of Certi ed Public 
Accountants (MICPA). He started his career in 1992 as Audit 
Assistant in a public accountants rm and subsequently 
joined Ernst & Young in 1996 as Audit Senior. In 1998, 
he joined Articulate Online Holdings Berhad, a group of 
companies principally involved in telecommunication and 
online operations, as Finance Manager. Subsequently 
in 2001, he joined Kerry Beverages (Overseas) Limited, 
a franchisee bottling plant for bottling and distribution of 
beverages in People Republic of China, as Finance Manager. 
In 2004, he joined Ef cient E-Solutions Berhad as Finance 
and Administration Manager.

Presently, he is the Branch Manager of Wong Chau Hwa & 
Co, a public accountant rm, where he joined since 2006.
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BOARD OF DIRECTORS (cont’d)

Con ict of interests

None of the directors of the Company have any con ict of 
interest with the Group.

Conviction for offences

None of the directors has been convicted of any offences 
(excluding traf c offences, if any) within the last 10 years.

Board eetings

A total of ve (5) Board Meetings were held during the nancial 
year ended 31 December 2012. The record of attendance is 
as follows:-

 No. of meeting 
 attended

Dato’ Abdul Latif bin Abdullah 4/5

Vincent Cheah Chee Kong 3/5

Victor Cheah Chee Wai 5/5

Esther Soon Yoke Leng 5/5

Datuk Syed Hussian bin Syed Junid 3/3
(Retired on 28 June 2012) 

Ho Hin Choy   5/5

Voong Kian Yee  5/5

Ng Hin Lee   4/5

NG HIN LEE
Singaporean, aged 57 years

was appointed as an Non-Executive Director of EFFICIENT 
on 5 August 2011.

He graduated from the University of Singapore with a 
Bachelor of Accountancy degree. He is also a Fellow 
Member of the Institute of Certi ed Public Accountants of 
Singapore. He joined Singapore Post Limited (“SingPost”) in 
2006, bringing with him more than 20 years of experience in 
key nancial and managerial positions. In October 2011, he 
was appointed as Group Chief Financial Of cer overseeing 
SingPost’s strategic acquisitions, nance and property 
management functions. Before joining SingPost, Mr Ng was 
the Executive Director of Valen Technologies (S) Pte Ltd. His 
career history included employment with KPMG, Banque 
Paribas (Singapore Branch), Data General Hong Kong Ltd 
and Gul Technologies Singapore Ltd.

He is the Chairman of Singapore Post Enterprise Private 
Limited and director of several boards of SingPost’s 
subsidiaries which include Clout Shoppe Pte Ltd, SingPost 
Investments Pte Ltd, SingPost Storage Company Limited, 
General Storage Company Pte Ltd, Lock+Store (Ayer Rajah) 
Pte Ltd, Lock+Store (Chai Chee) Pte Ltd and Lock+Store 
(Tanjong Pagar) Pte Ltd. He is also a director of The 
Innovations Group, Inc., Proiam, Inc., Shenzhen 4PX Express 
Co., Limited and 4PX Worldwide Express Co., Limited.

Family relationships

None of the directors of the Company have any family 
relationship with any other directors and / or major 
shareholders of the Company except Mr Vincent Cheah 
Chee Kong who is the brother of Mr Victor Cheah Chee Wai.
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AUDIT COMMITTEE REPORT

The Audit Committee comprises the following directors: 

Chairman

Voong Kian Yee 
Independent Non-Executive Director

Members

Dato’ Abdul Latif bin Abdullah   
Senior Independent Non-Executive Director
Ho Hin Choy   
Independent Non-Executive Director

The composition of the Audit Committee is in compliance with 
paragraph 15.09 of the Main Market Listing Requirements.  

Meetings

A total of ve (5) Audit Committee Meetings were held during 
the nancial year ended 31 December 2012. The record of 
attendance is as follows:-

 No. of meeting 
 attended

Voong Kian Yee  5/5

Dato’ Abdul Latif bin Abdullah 

(Appointed on 22 August 2012) 2/2

Ho Hin Choy  5/5

Datuk Syed Hussian bin Syed Junid 

(Retired on 28 June 2012) 3/3

Functions and Duties 

The Audit Committee carried out its duties in accordance with 
the Terms of Reference reviewed and approved by the Board 
at least once every three (3) years.

The roles and responsibilities, amongst others, of the Audit 
Committee are as follows:-
 To review the audit plan with the external auditors  
 To review the evaluation of the systems of internal 

controls with the external auditors   
 To review the audit report with the external auditors
 To review the assistance given by the Company’s and 

Group’s employees to the external auditors
 To review the adequacy of the scope, functions, 

competency and resources of the internal audit function 
and that it has the necessary authority to carry out its 
work

 To review the internal audit programmes, processes, the 
results of the internal audit programmes, processes or 
investigation undertaken and whether or not appropriate 
action is taken on the recommendations of the internal 
audit function  

 To review the quarterly results and year end nancial 
statements, prior to the approval of the Board of 
Directors, focusing particularly on:-
(i) changes in or implementation of major accounting 

policy changes
(ii) signi cant and unusual events  and 
(iii) compliance with accounting standards and other 

legal requirements.
 To review any related party transaction and con icts 

of interest situation that may arise within the Group 
including any transaction, procedure or course of 
conduct that raises questions of management integrity

 To verify that the allocation of options pursuant to the 
share scheme for employees complies with the criteria 
of allocation

 To review the resignation or dismissal of the external 
auditors of the Company
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AUDIT COMMITTEE REPORT (cont’d)

 To review whether there is reason (supported by 
grounds) to believe that the Group’s external auditor is 
not suitable for re-appointment

 To recommend the nomination of external auditors, the 
audit fees and any question of resignation or dismissal  
and

 To promptly report to Bursa Malaysia Securities 
Berhad on matters which result in a breach of Listing 
Requirements. 

Summary of activities of the Committee

During the nancial year ended 31 December 2012, the 
activities of the Audit Committee covered, amongst others, 
the following:
 Reviewed the quarterly and annual nancial statements 

of the Company and the Group prior to recommendation 
to the Board of Directors for consideration and approval

 Recommended the nomination of the external auditors, 
TKNP International, for re-appointment as external 
auditor 

 Reviewed the audit plan 2012 with external auditors.
 Reviewed the assistance given by the Company’s and 

Group’s employees to the external auditors.
 Reviewed and discussed with external auditors the 

issues arising from the statutory audit and the audit 
report.

 Discussed problems and reservation arising from 
external audit, and any matter the external auditors may 
wish to discuss.

 Approved the audit charter and audit plan of the internal 
audit 

 Reviewed the internal audit reports and consideration of 
the ndings and management’s responses thereto.

 Reviewed the procedure of Recurrent Related Party 
Transactions (RRPT) 

 Reviewed RRPT, Related Party Transactions and 
con ict of interest that may arise within the Group 

 Reviewed Risk Management & Internal Control 
Statement, Corporate Governance Statement and Audit 
Committee Report 

Pursuant to Chapter 8.17 of the Main Market Listing 
Requirements, the Audit Committee veri ed and con rmed 
that the allocation of Executives’ Share Option Scheme 
(“ESOS”) made on 15 March 2011 is in compliance with the 
criteria for allocation of options set out in the ESOS By-Law,

There is no option offered to non-executive directors pursuant 
to the ESOS By-Law.

The Company has engaged IA Essential, a risk consultancy 
specialist, as internal auditors to assist the Audit Committee 
and the Board in the effective discharge of their responsibilities 
and functions for the nancial year. The Internal Auditors 
reports to the Audit Committee and is guided by its Audit 
Charter in its independent appraisal function. The cost incurred 
for the internal audit function amounted to RM49,993.70 for 
the nancial year ended 31 December 2012.

The Internal Auditors is responsible to:-
 Perform audit work in accordance with the internal audit 

plan, including related follow-up activities.
 Carry out review on the system of internal controls of the 

Group.
 Review and comment on the ef ciency, effectiveness 

and adequacy of the existing control policies and 
procedures.

 Provide recommendations, if any, for the improvement 
of the control policies and procedures.

The Board is of the view that there is no signi cant breakdown 
or weaknesses in the systems of internal controls of the Group 
that may result in material losses incurred by the Group for 
the nancial year ended 31 December 2012.
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CORPORATE GOVERNANCE STATEMENT

The Board of Directors of Ef cient E-Solutions Berhad 
is committed to maintaining good corporate governance 
throughout the Group by applying and adopting the principles 
and the best practices prescribed in the latest Malaysian 
Code on Corporate Governance (“the Code”) released by the 
Securities Commission Malaysia in March 2012.  The Board 
believes that strong corporate governance is a fundamental 
part to protect and enhance shareholder value and the 
nancial performance of the Group. 

The Board has conducted a review of its current practices and 
proceedings against the principles and recommendations 
in the Code.  The result of this review has been used as 
the basis for the Board in describing the application of 
the Principles and the extent of compliance with the Best 
Practices advocated therein in compliance with the Main 
Market Listing Requirements (“Listing Requirements”) of 
Bursa Malaysia Securities Berhad (“Bursa Securities”).

Board of Directors

The Board has overall responsibility for the strategic direction 
and control of the Group. The Board meets on a quarterly 
basis and additionally as required. The Board focuses mainly 
on the issue in relation to strategic, nancial performance and 
other material business issues.

Descriptions of the background of each director presented 
previously remain substantially unchanged. Therefore, 
pursuant to Para 9.25 of the Listing Requirements, such 
information is published on the corporate website www.

 for shareholders’ reference.

The Board has established its board committees namely 
Audit Committee, Nomination & Remuneration Committee 
(“NRC”) and ESOS Committee to support and assist in 
discharging its duciary duties and responsibilities.

The Board satis es that NRC, in its current form, is able to 
effectively and ef ciently discharge its functions and there was 
no need to separate the nomination and remuneration functions 
into discrete Nomination and Remuneration Committees.

Board Independence

Independence is important for ensuring objectivity and 
fairness in board’s decision making. The Board consists 
of 7 members, comprising 3 Executive Directors, 1 Non-
Executive Director and 3 Independent Non-Executive 
Directors. The Board is well balanced with more than 1/3 of 
its members are independent directors. 

There is a clear division of responsibility between the 
Chairman and the Group Managing Director to ensure 
that there is a balance of power and authority. The roles 
of the Chairman and the Group Managing Director are 
separated. The Chairman of the Company, Dato’ Abdul 
Latif bin Abdullah, holds an independent position  and is 
primarily responsible for ensuring Board effectiveness 
whilst the Group Managing Director, Mr Vincent Cheah 
Chee Kong, has overall responsibilities over the operating 
units, organizational effectiveness and implementation of 
Board policies and decisions. The Board had also identi ed 
Dato’ Abdul Latif to act as the Senior Independent Director 
to provide shareholders with an alternative to convey their 
concerns and seek clari cations from the Board.

The presence of Independent Non-Executive Directors 
ful ls a pivotal role in corporate accountability. Although 
all the Directors have an equal responsibility for the 
Group’s operations, the role of these Independent Non-
Executive Directors is particularly important as they provide 
independent views, advice and judgment to take account of 
the interests, not only of the Group but also, of shareholders, 
employees, customers, suppliers and other stakeholders in 
which the Group conducts business.
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CORPORATE GOVERNANCE STATEMENT (cont’d)

Going forward, in order to uphold independence of 
Independent Directors, the Board has adopted the following 
policies:-

i. Subject to Board justi cation and shareholders’ approval, 
tenure of Independent Directors should not exceed a 
cumulative nine (9) years  and

ii. Annual assessment of independence of its Independent 
Directors focusing on events that would affect the ability of 
Independent Directors to continue bringing independent 
and objective judgment to board deliberation and the 
regulatory de nition of Independent Directors.

Supply of Information

The Board members in their individual capacity have 
unrestricted access to complete information on a timely basis 
in the form and quality necessary for the discharge of their 
duties and responsibilities. Prior to each Board meeting, all 
Board members are furnished with the relevant documents 
and suf cient information to enable them to obtain a 
comprehensive understanding of the issues to be deliberated 
upon in order to arrive at an informed decision.

Besides direct access to management staff, external 
independent professional advisers are also made available 
to render their independent views and advice to the 
Board, whenever deemed necessary and in appropriate 
circumstances, at the Company’s expense.

The Directors also have access to the advice and services of 
the Company Secretaries, who are responsible in ensuring 
that Board meeting procedures are followed and that 
applicable rules and regulations are complied with.

Appointments and Election of Board embers

NRC, is entrusted with the responsibility to recommend 
candidates for appointment to the Board and Board 
Committees and assessing the effectiveness of the Board in 
accordance with the best practices of the Code.

With the recommendation of the NRC, the Board appoints 
its members through a process, which is consistent with 
the Articles of Association of the Company. The Company 
Secretaries shall ensure that all appointments are properly 
made and that legal and regulatory obligations are met. 

In accordance with the Company’s Articles of Association, 
all Directors who are appointed by the Board are subject to 
election by shareholders at the rst Annual General Meeting 
after their appointment.  The Articles also provide that at least 
one-third (1/3) of the remaining Directors are required to 
submit themselves for re-election by rotation at each Annual 
General Meeting. 

Directors standing for re-election at the forthcoming Annual 
General Meeting of the Company are detailed in the notice of 
the 10th Annual General Meeting.

Board Commitment

The underlying factors of Directors’ commitment to the 
Group are devotion of time and continuous improvement of 
knowledge and skill sets.

The Board meets at least every quarter and on other 
occasions, as and when necessary, to inter-alia approve 
quarterly nancial results, statutory nancial statements, 
the Annual Report, business plans and budgets as well as 
to review the performance of the company and its operating 
subsidiaries, governance matters and other business 
development matters. Board papers are circulated to the 
Board members prior to the Board meetings so as to provide 
the Directors with relevant and timely information to enable 
them to have proper deliberation on issues raised during 
Board meetings.

During the nancial year, ve (5) Board meetings were held. 
The details of attendance of the members are shown on page 
9 of this Annual Report.  
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Directors’ Training

The Board acknowledges that continuous training is essential 
for the Directors to be equipped to effectively discharge 
their duties. The trainings attended by Directors during the 
nancial year are as below:

No. Directors Training Attended Date

1 Dato’ Abdul Latif 1. Malaysian Code  28 June 2012
  Bin Abdullah  on Corporate 
    Governance 2012

2 Cheah Chee 1. Credit Suisse  15 Feb 2012
  Kong  Market Outlook
    Seminar
   2. Malaysian Code  28 June 2012
    on Corporate 
    Governance 2012
   3. Credit Suisse  18 July 2012
    Market Outlook 
    Seminar

3 Victor Cheah 1.  Premier Partner 16 & 17 
  Chee Wai   Workshop 2012  Jan 2012
    – Reality Beyond 
    Your Imagination
   2. Malaysian Code  28 June 2012
    on Corporate 
    Governance 2012

4 Soon Yoke Leng 1. Malaysian Code  28 June 2012
    on Corporate 
    Governance 2012
   2.  Corporate Integrity    29 Nov 2012
    System Malaysia: 
    CEO Dialogue
    Session

No. Directors Training Attended Date

5 Voong 1. Malaysian Code  28 June 2012
  Kian Yee  on Corporate 
    Governance 2012
   2. Financing Your  1 & 2
    Business (What  Oct 2012
    bankers look for 
    and putting it 
    in writing)
   3. National Tax  3 Oct 2012
    Seminar 2012

6 Ho Hin Choy 1.  Financial Planning:  12 May 2012
    Putting Theory into 
    Practice
   2.  Malaysian Code  28 June 2012
    on Corporate 
    Governance 2012
   3. AMLATFA: The  29 Sept 2012
    Law, Risk & 
    Vulnerabilities 
    in investment 
    Banking
   4.  Duties of Audit  3 Oct 2012
    Committee
   5.  Private Retirement  25 & 26
    Scheme  Nov 2012
    Familiarization 
    Programme

7 Ng Hin Lee 1. Malaysian Code  28 June 2012
    on Corporate 
    Governance 2012

The Directors will continue to attend relevant training 
programmes to further enhance their skills and knowledge 
as well as to keep abreast with new developments for the 
furtherance of their duties.

CORPORATE GOVERNANCE STATEMENT (cont’d)
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Directors’ Remuneration

The Board recognised the important of having remuneration 
framework for Directors as well as the remuneration packages 
of the Executive Directors, which should be structured to link 
rewards to corporate and individual performance.
 
The details of Directors’ remuneration for the nancial year 
ended 31 December 2012 are as follows:

   Non-

  Director Director 
 (RM) (RM

Salaries and other emoluments 1,108,300 55,000
Fees  - -
Bonus  - -

The remuneration of the Directors are summarised in bands 
of RM50,000.00 for the nancial year ended 31 December 
2012 are as follows:

             Number of Directors
Range of Remuneration  Non-

Below RM50,000   4
RM200,001 to RM250,000 1 
RM400,001 to RM450,000 1 
RM500,001 to RM550,000 1 

The NRC is responsible to recommend to the Board, the 
remuneration, fees and other remuneration packages payable 
to Executive Directors. The remuneration of Executive 
Directors is aligned to individual and corporate performance 
whilst the remuneration of the non-executive directors is 
determined in accordance with their experience and the level 
of responsibilities assumed.

The determination of remuneration packages of directors 
should be a matter for the board as a whole. All individuals 
concerned should abstain from discussing their own 
remuneration.

Financial Reporting

The Board is responsible to ensure that the quarterly nancial 
reporting of the Company presents a fair and balance view and 
assessment of the Group’s nancial position, performance 
and prospects. The Board ensures that the Group’s nancial 
statements are drawn up in accordance with the provisions of 
the Companies Act 1965 and applicable approved accounting 
standards. The Board is assisted by the Audit Committee in 
reviewing and scrutinising the information in terms of the 
overall accuracy, adequacy and completeness of disclosure 
and ensuring the Group’s nancial statements comply with 
applicable nancial reporting standards.  

As part of the Audit Committee review processes, the 
Audit Committee has obtained written assurance from the 
External Auditors con rming that they are, and have been, 
independent throughout the conduct of the audit engagement 
in accordance with the terms of all relevant professional and 
regulatory requirements

Annually, the Audit Committee also reviews the appointment, 
performance and remuneration of the External Auditors before 
recommending them to the shareholders for re-appointment 
in the AGM. The Audit Committee would convene meeting 
with the External Auditors and Internal Auditors without the 
presence of the Executive Directors and employees of the 
Group as and when necessary.  

Risk anagement

The Board acknowledges that risk management is an integral 
part of good management practices. Risk is inherent in all 
business activities. It is, however, not the Group’s objective to 
eliminate risk totally, but to provide structural means to identify, 
prioritize and manage the risks involved in all the Group’s 
activities and to balance between the cost of managing and 
treating risks, and the anticipated bene ts that will be derived.

CORPORATE GOVERNANCE STATEMENT (cont’d)
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In order to formalise the present risk management and internal 
control systems in the Group, the Board would work with the 
management in de ning and approving the Group’s Risk 
policy and board risk tolerance.

The Board has established an internal audit function which 
is currently outsourced to a professional rm.  Functionally, 
the Internal Auditors report to the Audit Committee directly 
and they are responsible for conducting regular reviews 
and appraisals of the effectiveness of the governance, risk 
management and internal controls and processes within the 
Group.  Further details of the Group’s state of risk management 
and internal control systems are reported in the Statement on 
Risk Management and Internal Control on pages 17 to 18.

Corporate Disclosure

Corporate disclosure and information are important for 
investors and shareholders.  The Board is advised by the 
management, the Company Secretary and the External and 
Internal Auditors on the contents and timing of disclosure 
requirements of the Bursa Malaysia Listing Requirements 
on the nancial results and various announcements.  The 
management is invited to attend the Board and Audit 
Committee meetings and to provide explanations to the Board 
on the operations of the Group.  

The Board leverages on its corporate website to communicate, 
disseminate and add depth to the governance reporting.  The 
board charter would be published in the corporate website.  
Other principal governance information such as committees’ 
terms of reference and directors’ pro le would also be 
transferred from Annual Report and published in the website 
to avoid dilution of issues in the Annual Report or various 
announcements.  

Shareholders’ Right

The Annual General Meeting is the principal forum for 
dialogue with shareholders. Shareholders are provided with 
an opportunity to participate in the question and answer 
session in which shareholders may raise questions regarding 
the proposed resolutions at the meeting as well as on matters 
relating to the Group’s businesses and affairs. The Chairman 
and the Board members are in attendance to respond to 
shareholders’ queries.

CORPORATE GOVERNANCE STATEMENT (cont’d)

The Board communicates regularly with its shareholders, 
stakeholders and investors on the performance and major 
developments in the Group.  This is achieved through timely 
releases of quarterly nancial results, circulars, Annual 
Reports, corporate announcement and press releases. In 
addition to the various announcements made during the 
period, information on the Company is available on the 
Company’s website at www.ef cient.com.my.

The Company would respond to meetings with institutional 
shareholders, analysts and members of the press to convey 
information regarding the Group’s performance and strategic 
direction as and when requested.  General meetings are an 
important avenue through which shareholders can exercise 
their rights.  The Board would ensure suitability of venue and 
timing of meeting and undertake other measures to encourage 
Shareholders’ participation in the meetings. Shareholders are 
reminded that they have the right to demand a poll vote at 
general meetings.  Also, effective 1st June 2013, poll voting 
is mandated for related party transactions that require speci c 
shareholders’ approval. 

The Directors are responsible for ensuring that

I. The annual audited nancial statements of the Group 
and of the Company are drawn up in accordance with 
applicable approved accounting standards in Malaysia, 
the provisions of the Companies Act, 1965 and the Main 
Market Listing Requirements so as to give a true and fair 
view of the state of affairs of the Group and the Company 
for the nancial year, and

II. Proper accounting and other records are kept which 
enable the preparation of the nancial statements with 
reasonable accuracy and taking reasonable steps to 
ensure that appropriate systems are in place to safeguard 
the assets of the Group and to prevent and detect fraud 
and other irregularities.

 In the preparation of the nancial statements for the 
nancial year ended 31 December 2012, the Directors 

have adopted appropriate accounting policies and have 
applied them consistently in the nancial statement with 
reasonable and prudent judgments and estimates. The 
Directors are also satis ed that all relevant approved 
accounting standards have been followed in the 
preparation of the nancial statements.
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This Internal Control Statement is made pursuant to 
Paragraph 15.26 (b) of the Main Market Listing Requirements 
of Bursa Malaysia Securities Berhad (“Listing Requirements”) 
with regard to the disclosure of the Group’s state of internal 
control. In making this Statement, the Board is guided by the 
latest “Statement on Risk Management and Internal Control 
– Guideline for Directors of Listed Issuers” issued by the Task 
Force on Internal Control with the support and endorsement 
of the Bursa Securities. 

BOARD RESPONSIBILITIES

The Board acknowledges that risk management is an integral 
part of corporate governance and believes that its focus on 
effective risk oversight is critical to set the right tone and 
culture towards effective risk management and internal 
control in the Group.  

Principally, the responsibilities of the Board as provided in the 
Guideline, for risk governance and controls are: 

 Embed risk management in all aspects of the company’s 
activities

 De ne and approve the board’s acceptable risk appetite  
and

 Review risk management framework, processes, 
responsibilities and assessing whether the present 
systems provide reasonable assurance that risks are 
managed within tolerable ranges.

The Board understands the principal risks of the business that 
the Group is engaged in and accepts that business decisions 
require the incurrence and balancing of risk and return in 
order to reward the shareholders.  The Board implements and 
reviews the risk management processes with the assistance 
of Management in identi cation and assessment of risk 
as well as designing and monitoring of internal controls to 
mitigate and manage risks.

STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL

The system of risk management and internal control of the 
Group (excluding associated companies, as the Board does 
not have control over their operations) aims to:-

(a) safeguard shareholders’ investment and the Group’s 
assets

(b) ensure that proper accounting records are maintained  
and

(c) ensure that the nancial information used within the 
business and for publication to the public is reliable

The key elements of the Group’s risk management and 
internal control systems as well as the review mechanism are 
described below:

(i) A de ned organisation structure that is aligned to 
business and operations requirements and each strategic 
function is headed by a responsible head of department. 
The Group has laid down line of accountability and 
responsibility, approval, authorisation, and control 
procedures throughout the Group. 

(ii) The Group’s management team carries out regular 
monitoring and review of nancial results for all 
businesses within the Group and the operational and 
nancial performance of the Group.  Action plans are 

formulated to address areas of concern.

(iii) Regular and comprehensive nancial information is 
provided to the Audit Committee for quarterly and ad-
hoc review and to present to the Board for review and 
approval.

(iv) The Group’s management team undertakes on-going 
reviews of the key commercial and nancial risks facing 
the Group’s businesses vis-a-vis the compliance with 
laws and regulations. The management monitoring 
controls and procedures assure that risks are kept at 
acceptable level throughout the Group’s business.
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(v) The present of internal audit function to assist the Audit 
Committee and the Board in conducting independent 
assessment on the internal control systems and the 
governance processes. The internal auditors undertake 
their periodic reviews in accordance with the audit plan 
and scope duly approved by Audit Committee.

(vi) The Audit Committee holds periodic meetings to review 
the ndings of internal auditors and the action plans 
drawn up by management to address the audit ndings.

(vii) Annual audit by certi cation body to ensure compliance 
with the requirements of ISO 9001 and ISO 27001. 
These certi cations serve as an assurance to customers 
of the delivery of quality products and services by the 
Group and the effectiveness of information security 
management. 

(viii) The internal and external physical security controls 
installed within the premises to prevent unauthorized 
access to the building and customers’ details and 
information.

ANAGE ENT RESPONSIBILITIES AND ASSURANCE

In accordance to the Bursa’s Guidelines, management 
is responsible to the Board for identifying risks relevant 
to the business of the Group’s objectives and strategies 
implementing, maintaining sound systems of risk management 
and internal control and monitoring and reporting to the 
Board of signi cant control de ciencies and changes in risks 
that could signi cantly affect the Group achievement of its 
objective and performance.  

Before producing this Statement, the Board has received 
assurance from the Group Managing Director and Chief 
Financial Of cer that, to the best of their knowledge that the 
Group’s risk management and internal control systems are 
operating adequately and effectively, in all material aspects.

STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL 
(cont’d)

BOARD ASSURANCE AND LI ITATION

The Board con rms that there is an ongoing process for 
identifying, evaluating and managing signi cant risks faced 
by the Group. For the nancial year under review, the Board 
is satis ed that the existing level of systems of internal 
control and risk management are effective to enable the 
Group to achieve its business objectives and there were 
no material losses resulted from signi cant control problem 
that would require separate disclosure in the Annual Report.  
Nonetheless, the Board recognises that the systems of 
internal control should be continuously improved in line with 
the evolving business development.  It should also be noted 
that all risk management systems and systems of internal 
control could only manage rather than eliminate risks of failure 
to achieve business objectives.  Therefore, these systems 
of internal control and risk management in the Group can 
only provide reasonable but not absolute assurance against 
material misstatements, frauds and losses.  

Revie  by External Auditors

Pursuant to Paragraph 15.23 of the Listing Requirements, 
The External Auditors have reviewed this Statement on 
Risk Management and Internal Control for inclusion in this 
annual report for the year ended 31 December 2012 and 
have reported to the Board that nothing has come to their 
attention that causes them to believe that this Statement is 
inconsistent with their understanding of the process the Board 
has adopted in the review of the adequacy and integrity of the 
systems of internal control of the Group.
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ADDITIONAL COMPLIANCE INFORMATION 

Disclosure pursuant to Paragraph 9.25 of the Main Market Listing Requirements set out in Appendix 9C

i  Share Buy backs

 The Company did not seek the shareholders’ approval for share buy-back authority for the nancial year.

ii  Utilisation of Proceeds

 During the nancial year, the Company undertook a private placement of 50,000,000 new ordinary shares of RM0.10 
each at an issue price of RM0.195 per ordinary share amounting to RM9,750,000.

  
 The status of utilisation of proceeds raised from the private placement as below:-

(i) Working capital  9,586 9,586 On-going within
     12 months
(ii)  Expenses in relation to the Private Placement 164 164 

 Total  9 750 9 750 

iii  Options  Warrants or Convertible Securities

 As disclosed in the Directors’ Report of Financial Statement, the Company has granted 65,755,000 options pursuant to 
Executives’ Share Option Scheme (ESOS) on 15 March 2011 and 140,000 options were exercised during the nancial 
year. Total options outstanding were 57,610,000 as at 31 December 2012. 

 The options granted to the directors for the nancial year were as follows:-

Cheah Chee Kong 6,560,000 - 6,560,000
Soon Yoke Leng 6,560,000 - 6,560,000
Victor Cheah Chee Wai 6,530,000 - 6,530,000
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 Pursuant to the ESOS By-Law, not more than 50% of the ESOS shall be allocated, in aggregate, to the executive 
directors and senior management of the Group. Since the commencement of ESOS and during the nancial year, the 
actual options granted to them were 47.52%. There is no option granted to non-executive directors. 

 Save as disclosed above, the Company did not issue any other options, warrants or convertible securities during the 
nancial year.

 
iv  American Depository Receipt ADR  or Global Depository Receipt GDR

 During the nancial year, the Company and its subsidiaries did not sponsor any ADR or GDR programme.

v  Sanctions and  or Penalties 

 There were no sanctions and/or penalties imposed on the Company and its subsidiaries, directors or management by the 
relevant regulatory bodies during the nancial year. 

vi  Non Audit Fees 

 There was no non-audit fee paid by the Company to external auditors or company af liated to the external auditor’s rm 
for the nancial year.

vii  Variance in Results

 There was no signi cant variation between the audited results for the nancial year and unaudited results previously 
announced.

viii  Pro t Guarantee 

 The Company and its subsidiaries did not give any pro t guarantee during the nancial year.

ix  aterial Contracts

 There were no material contracts including loans (not being contract entered into the ordinary course of business) of the 
Company and its subsidiaries, involving Directors’ and major shareholders’ interests, which subsisted at the end of the 
nancial year ended 31 December 2012 or, if not then subsisting, entered into since the end of the previous nancial year.

x  Recurrent Related Party Transactions RRPT  of Revenue Nature

 During the nancial year, there was no RRPT of Revenue Nature.

ADDITIONAL COMPLIANCE INFORMATION (cont’d)
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At 1 January 2011   65,835,010   500   -   34,034,126   99,869,636

Issuance of new shares pursuant 

  to private placement   5,000,000   4,586,288   -   -   9,586,288

Issuance of new shares 

  pursuant to ESOS   64,000   38,400   -   -   102,400

ESOS expenses   -   -   81   -   81

Dividends  30  -   -   -   ( 1,063,485)  (1,063,485)

Total comprehensive income 

  for the financial year   -   -   -   4,781,524   4,781,524

At 31 December 2011   70,899,010   4,625,188   81   37,752,165   113,276,444

Issuance of new shares

  pursuant to ESOS   14,000   8,400   -   -   22,400

Dividends  30  -   -   -   ( 1,063,695)  (1,063,695)

Total comprehensive income

  for the financial year   -   -   -   4,029,070   4,029,070

At 31 December 2012   70,913,010   4,633,588   81   40,717,540   116,264,219

The notes set out on pages 33 to 96 form an integral part of these financial statements
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At 1 January 2011   65,835,010   500   -   1,054,034   66,889,544

Issuance of new shares 

  pursuant to private placement   5,000,000   4,586,288   -   -   9,586,288

Issuance of new shares 

  pursuant to ESOS   64,000   38,400   -   -   102,400

ESOS expenses   -   -   81   -   81

Dividends                                            30   -   -   -   (1,063,485)   (1,063,485)

Total comprehensive income 

  for the financial year   -   -   -   2,357,004   2,357,004

At 31 December 2011   70,899,010   4,625,188   81   2,347,553   77,871,832

Issuance of new shares 

  pursuant to ESOS   14,000   8,400   -   -   22,400

Dividends                                            30   -   -  -   ( 1,063,695)  (1,063,695)

Total comprehensive income 

  for the financial year   -   -   -   3,551,307   3,551,307

At 31 December 2012   70,913,010   4,633,588   81   4,835,165   80,381,844



The notes set out on pages 33 to 96 form an integral part of these financial statements



      
Acquisition of investment   (150,000)  -  -  -
Dividend income    74,161  -  3,024,161  1,121,752
Dividend income received from associate   450,000  -  -  -
Net changes of fixed deposits pledged   225,907  -  -  -
Interest from deposits with licensed banks   965,794  650,234  677,362  530,676
Increase in investment securities   (287,561)  (1,528,188)  (231,221)  (1,476,405)
Investment income    217,344  252,310  161,004  200,529
Proceeds from disposal of quoted investment   -  1,500,000  -  1,500,000
Proceeds from disposal of investment   -  1,000,000  -  1,000,000
  with fund management company
Proceeds from disposal of property, plant and   2,845,730  -  100,000  -
  equipment
Purchase of property, plant and equipment   (1,917,532)  (967,985)  (242,100)  -
Reversal/Purchase of software
  development expenditure   52,598  (364,662)  -  -

Net cash generated from investing activities   2,476,441  541,709  3,489,206  2,876,552

Cash flows from financing activities
Proceeds from issuance of new shares   22,400  9,688,688  22,400  9,688,688
Repayment of term loans   (949,418)  (893,960)  -  -
Repayment of hire purchase payables   (88,235) (100,916)  -  -
Interest paid     (369,613)  (428,191)  -  -

Net cash generated from/(used in)
  financing activities   ( 1,384,866)  8,265,621  22,400  9,688,688

Net changes in cash and cash equivalents   9,474,520  12,750,622  (1,508,709)  12,764,191
Cash and cash equivalents brought forward   36,634,992  23,884,370  26,484,314  13,720,123

Cash and cash equivalents carried forward   46,109,512  36,634,992  24,975,605  26,484,314

      46,175,163  36,926,550  24,975,605  26,484,314
Less: Fixed deposits pledged with licensed banks   (65,651)  (291,558)  -  -

      46,109,512  36,634,992  24,975,605  26,484,314

The notes set out on pages 33 to 96 form an integral part of these financial statements















































































 Current

 Not later than one year     1,016,780  950,859

 Non-current

 Later than one year but not later than two years    1,216,105  1,015,910

 Later than two years but not later than five years    2,852,707  3,490,558

 Later than five years     -  577,683

        4,068,812  5,084,151

        5,085,592  6,035,010

(a)  Term loans comprise:

(b)  Term loans are secured by:
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